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Park Engagement Discussion

Three areas of focus based on planning scales:

1. National/State Planning
® National Surveys / Information

® Legislation that effects parks
® SCORP — LRPA Session

2. System or Park Department Planning
& Comprehensive Plan
& Strategic Plan

3. Individual Park Planning

& Public park example
® Public/Private parks example

® Q&A Session



Planning Scales

Antarctica

PARK SYSTEM MAP

Conceptual Master Plan
horwood Forast C ark - Family Aroa

Individual Park Plan a.




Planning at the National Level

@ Surveys
® Research
@ Legislation

Why is the National Level important to planning?

To be able to plan for future park amenities and programs a
good understanding of global issues and research is
needed.




Planning at the National Level
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Surveys
Research
Legislation

What do our youth want?
What do our seniors want?
What do our single parent families want?

OUTDOOR
PARTICIPATION

50% of In 2012,
Americans nearly 50

percent of
all Americans participat-
ed in outdoor recreation,
the same participation
rate as 2011.

Running, including

jogging and trail

running, was the
most popular outdoor
activity with more than
S3 million participants
and a participation rate
of 19 percent.

49 parcent
of outdoor
participants
are married.

Stand Up Stand up

Paddling P295lind

highest
percentage of first time
participants with 56
percent of participants
trying it for the first time.

In 2012,
70 percent
of outdoor participants
were Caucasian.

Caucasian

Almost one-
9. quarter of
ON®  Lutdoor
enthusiasts go
on an outdoor excursion
at least twice per week.

There was net
qain of one
million outdoor
participants.

\ S0 percent
¢ ' of outdoor
participants are
self-employed or work
part-time or full-time
jobs. Only six percent are

temporarily unemployed.

S Among females
ages 16 to 20,
indoor fitness overtakes
outdoor recreation as
the preferred physical
activity, and it remains
the most popular form of
activity throughout life.

40 percent
/n\ of outdoor

participants

are from
households with incomes
of $75,000 or more.




Surveys — Scientific and Non Scientific

Non Scientific
Surveys handed out at meetings
Surveys on the web such as Survey Monkey

Scientific

Surveys given to a random sample of a population.
Often includes telephone polling.

Professional survey companies usually used.
Results are statistically valid.



Surveys — Scientific and Non Scientific
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Research

Outdoor Recreation
Participation Report 2012

Parks Build Healthy Communities:
SUCCESS STORIES

OUTDOOR

FOUNDATION"

National Recreation
and Park Association




Research

Park Literature
From “The Excellent City Park System”

The Seven Factors of Excellence

1.
2.

N U1 o

A clear expression of purpose

An ongoing planning and community
involvement process

Sufficient assets in land, staffing and
equipment to meet the system’s goals

Equitable access
User satisfaction
Safety from crime and physical hazards

Benefits for the city beyond the
boundaries of the parks



Legislation

Informing our
legislators about
Issues important to
parks and recreation.

How do we know

what is important?

History

In 1965, the Land and
Water Conservation
Fund was enacted to
help preserve, develop,
and assure access to
outdoor recreation
facilities for the purpose
of strengthening the
health of U.S. citizens.

The original Act required
a minimum of 60 percent
of total LWCF funds to
be allocated to the State
Assistance Program. In
the late 1970s this
provision was removed.
As a result, current law
permits 40-100 percent
of the funding to go

to the federal land
acquisition program
with no protection for
the State Assistance
Program.

% National Recreation
@ and Park Association

LWCF State Assistance Program

POLICY POSITION:
b of states and loc
ry language regquiring a minimum
annual LWCF funding be allocated to the
Program. This is the san y
federal land acquisition pr

empts to change the criginal distribution formula
sistance funding.

HISTORICAL ALLOCATION:
LWC i 5 3 nmunities has steadily
declined fron to $45 milion in FY12,

* oM 76, 607 WCF appropriations went to the

LWCF State Percentage
Assistance | of Total LWCF

Land and Water Conservation Fund
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Louisiana’s Planning Regions by Parish
Source: Louisiana Office of State Parks

REGION 1 PARISHES

REGION 3 PARISHES

REGION 6 PARISHES

Jefferson
Orleans
Plaquemines
St. Bernard
St. Tammany

REGION 2 PARISHES
Ascension

E. Baton Rouge
E. Feliciana
Ibervilie
Livingston
Pointe Coupee
St. Helena
Tangipahoa
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Washington
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Assumption
Lafourche
St. Charles
St. James
St. John
Terrebonne

REGION 4 PARISHES
Acadia

Evangeline

lberia

Lafayette

St. Landry

St. Martin

St. Mary

Vermilion

REGION 5 PARISHES
Allen

Beauregard

Calcasieu

Cameron

Jefferson Davis

Bilex

oy
Gulfport

Avoyelles
Catahoula
Concordia
Grant
LaSalle
Rapides
Vermen
Winn

REGION 7 PARISHES
Bienville
Bossier
Caddo
Claibome
De Soto
Lincoln
Natchitoches
Red River
Sabine
Webster

REGION 8 PARISHES
Caldwell
E. Carroll
Franklin
Jackson
Madison
Mecrehouse
Quachita
Richland
Tensas
Union

W. Carroll




2009-2013 Louisiana SCORP SCO R P

Currently updated
every five years.

The SCORP looks
at the entire state
JUIIER
information for
individual areas of
the state.

Statewide Comprehensive Outdoor Recreation Plan
Louisiana Department of Culture, Recreation, and Tourism




2014-2019 OUTDOOR RECREATIONPLAN | 0 C/T1TIC

FORLOUISIANAY ~ Survey!
Statewide Resident Survey
Final Results

" statistical |
validity

Ly E 2

outdoors

January 2014




Results from Current SCORP planning survey

Figure 7
Greatest Barriers to Participating More Frequently in Outdoor Activities

No time/other personal issues/physical limitations
None

Other

Safety and security

Transportation/access issues

Not aware of program/facilities offered
Condition of parks

Price/user fees

Lack of facilities/programs

Hours of operation

Size of facilities/amount of space available

Prefer other recreation providers

20% 30%
Percent Responding




2014-2019 OUTDOOR RECREATION PLAN FOR LOUISIANA — STATEWIDE RESIDENT SURVEY

Figure 5
Outdoor Recreation Activities Participation — Total Random Sample

Fishin 62%
Walkin: S ————————— 1%
Picnicking e 559
N I D N e
Swimming outdoors 52%
. I B N e
Visiting playgrounds 51%
Spectator activities 44%
Visiting natural areas 44%
Hunting

i . [ 1 [
Playing outdoor athletic team sports (soccer, volleyball) 40%

Non team outdoor sports (basketball, tennis, other) 37%
Running/jogging

Biking (road) - on a road bike only

Bird watching / wildlife viewing

Shooting sports (target shooting, archery)
Nature programs / Self guided tours

Botanic gardens

Motor boating

Camping cabins

Crabbing

Art/Painting/Drawing

Nature photography

Tent camping (primitive camping - no utilities)
Off-road vehicle use

Hiking/backpacking




Figure 21
Importance of Access to Trails Connecting to Outdoor Recreation Opportunities — By Region

QOverall

B4 &5 (Extremely important)
D1 & 2 (Not at all important)
Region 1

Region 2

Region 3

Region 4

Region 5

Region 6

Region 7

Region 8

Percent Responding




SCORP

® About a dozen
recommendations

® Needs more
involvement from
localities
throughout the
state.

NARRP is dedicated to the
proposition that the welfare of
the nation’s citizens, visitors,
communities, environment,
and economy will be enhanced
through opportunities for the
public to experience and enjoy
our nation’s lakes, rivers,
forests, wilderness, open
space, greenways, parks,
marine preserves, wildlife
refuges, historic sites, heritage
areas, and other special

outdoor places.

wWww.narrp.org

Statewide
Comprehensive
Outdoor
Recreation
Plans

s

FOR THE NEXT 50 YEARS

A POSITION PAPER OF THE
National Association of Recreation Resource Planners

PRESENTED TO THE HONORABLE
Mr. Ken Salazar, Secretary of the Interior

SEPTEMBER, 2011




Park & Recreation System Planning

& Parish or City Level
Planning

& Strategic Planning |
@ 5, 10, 15 year time frames} ==

@ Guides overall agency
efforts

& Facilities
® Programs
® Connectivity




The Strategic Plan is a tool to get you from Point A
to Point B as efficiently and effectively as possible.

" Where Consensus s
That PREC Shadd Pe
In The Future




Long Range PIanning Process

- =

Inventory & Projects and Prioritization

ANg |J/JJJ ASS Costs Implementation




Long Range Planning Process

Realign our
PE ameters

Deline the
[AINGS to Do
aNad create tne
[0ad map to

foliow

Study what

We nave and
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Typical Tasks to Complete a
Park System Strategic Plan

Task 1: DEMOGRAPHIC ANALYSIS

Task 2: PARK, OPEN SPACE AND FACILITY INVENTORY AND ANALYSIS
Task 3: HISTORICAL, CULTURAL & NATURAL RESOURCE ANALYSIS
Task 4: RECREATION PROGRAM AND SOCIAL IMPACT ANALYSIS

Task 5: ANALYSIS OF OTHER PROVIDERS

Task 6: CITIZEN INPUT

Task 7: ECONOMIC IMPACT ANALYSIS

Task 8: VISIONING PROCESS

Task 9: PARTNERSHIP ANALYSIS

Task 10: POLICY FRAMEWORK

Task 11: PROJECTS AND COSTS

Task 12: IMPLEMENTATION PLAN / FUNDING

Unofficial Tasks:

Task 13: Staff Education
Task 14: Public Education




Common Desires of the Community

Emphasize
quality more
thanin the
past!

We want to be Work with
involved in the Partners
planning!

We want
We need to equity in
know more programs and
about what is facilities
available

We like
Better ’ Special Use
maintenance facilities where Facilities
we can be
active




Implementation ...

Values Filter

Development



Strategic Plan Definitions

Mission Statement is the purpose on an organization.

Goals are reactions to the needs that state the desired future conditions
that efforts should be directed towards. Goals are broad, general
statements which aide and guide the decision making process. They
should identify the basic type of environment that is desired by the majority
of the citizens in the community.

Goals are broken down several times to help focus resources and efforts.
Goals are broken down into objectives, which are specific statements
about future conditions or results, which should be achieved in order to
attain the goals that have been set.

Objectives are then broken down into policies. Policies are specific
recommendations, plans and standards that should be applied in making
decisions about future actions and programs. Policies are further broken
down into task.

Tasks define specific actions to be carried out or discarded on a short time
frame.



STAFF EDUCATION

Typical Strategic Plan Format

(The part that goes on paper)

Mission Statement

Goals
Policies
Objectives

Task

Note: There are lots of variations of these terms.



STAFF EDUCATION

Strategic Planning Nuts and Bolts

Long

Mission Statement

Goal

Time

Objective

Policy

Short

Task

T ———————

Low Strength of Idea High



How Do You Get A “Good” Strategic Plan

® Make sure you have a good process heavy
on public and partner involvement

Use both scientific and non scientific polling

& Keep an open mind —don’t take the position |
that you are the professional / public official |
and know what’s best as a default

& If you use a consultant make sure they are
vested in preparing a good plan and do not
expect them to do the plan by themselves

& Be realistic in what you can achieve and
promises you make

& Realize that the strategic plan will affect
everything you do




BREC in Your Neighborhood

2005 City-Brooks Community Park Planning Efforts




City Brooks Community Park

Baton Rouge City Park - History

AEROPLANE VIEW, CITY PARK

1928



Planning Issues at City Brooks Park

Some wanted to keep the golf course and some
did not. Took on meaning beyond the course.

Golf Course in listed on the National Register of
Historic Places

Park history
People wanted trails and picnic areas

The design of the site was challenging due to
constraints
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BREC in Your Neighborhood

City-Brooks Community Park — Before 2007 Improvements
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BREC in Your Neighborhood

City-Brooks Community Park — Before 2007 Improvements

Behind Art Gallery Old Tennis Courts
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BREC in Your Neighborhood

2005 City-Brooks Community Park Planning Efforts

Finalized Master Plan 2007



Q8. Which ONE of the Following Options for Improving City
Park Do You and Your Household Most Support

by percentage of respondents
|
|

|
Improve City Park, including golf course 34%,

Improve City Park, eliminate golf course

Either plan : Based Oni ALL
respondents

Not sure

|
|
|
|
|
|
|
|
|
|
|
No response :
|
|

0% 10% 20% 30% 40% 50% 60%

Source: Leisure Vision/ETC Institute (March 2005)

Scientific Survey



BREC in Your Neighborhood

Q6. Support of Various Potential Improvements

by percentage of respondents (excluding no response)

Improve maintenance w ithin City Park 70% Jﬁj

Add additional w alking & biking trails 62% | 23% 8% |0

Landscaping, flow ers & informal garden areas 57% J
Developing new picnic pavilions 54% |J

Develop a new expanded indoor Recreation Center 56% J
Developing a children's creative play areawithwa 7% J

Developing a grand pavilion overlooking the lake 46% JJ
Adding open space areas for informal play 41% ‘J
Develop an outdoor amphitheater 46% J
Building a "Boat House" on City Park Lake | CAA
Improving the tennis court 27% J
Improving the existing qolf course 29%

Developing sand volleyball courts

0%  20% 40% 60%  80% 100%

Source: Leisure Vision/ET C Institute (March 2005)




BREC in Your Neighborhood

Q7. Potential Improvements Respondents Think
Would be Most Important to Make at City Park

by percentage of respondents (four choices could be made)

Add additional w alking & biking trails

Improve maintenance w ithin City Park

Developing children's play area with w ater feature
Develop a new expanded indoor Recreation Center

Landscaping, flow ers & informal garden areas
Developing a grand pavilion overlooking the lake
Building a "Boat House" on City Park Lake

Developing new picnic pavilions

Develop an outdoor amphitheater

Improving the existing golf course

Improving the tennis court
Adding open space areas for informal play
Developing sand volleyball courts

other [ll| 4%

None chosen 12%

0%

2005

B 4%
B [ 3%
o NERT
B 3%
s 2 (3%
BN | 2%
BN | [ 24%
BN | (2%
B | [21%
B [ [21%
I | 10%
I [9%

Il [5%

10% 20% 30% 40%

50%

Most Important
E4th Most Important

m2nd Most Important

C13rd Most Important

Source: Leisure Vision/ETC Institute (March 2005)




BREC in Your Neighborhood

Q8. Which ONE of the Following Options for Improving City
Park Do You and Your Household Most Support

by percentage of respondents

Improve City Park, including golf course
Improve City Park, eliminate golf course
Either plan

2005

No response 3%

0% 10% 20% 30% 40% 50% 60%
Source: Leisure Vision/ETC Institute (March 2005)




Non scientific surveys and
comments were collected and
analyzed.

The impact to the Historic
Designation of the Golf Course was
studied.

A plan was approved by the
Commission and the community
was “happy”.



~ Current BREC Planning Effort
| Kick Off Meeting

Area Meetings

a

- oSSR

IMAGINE YOUR PARKS

Better Parks — Better Living
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BREC in Your Neighborhood

Planning Effort Underway

Q8. Option Respondents Most Prefer Regarding Future
Improvements to City-Brooks Community Park

by percentage of respondents

Improve City Park, keeping the
existing Golf Course

41% 0
Eliminate 9% KEEP 41%

Improve City Park, and
eliminate the existing
Golf Course goy,

9% —
No further improvements
are needed to City Park

2013 Scientific Survey el rtisus

Source: Leisure Vision/ETC Institute (December 2013)



BREC in Your Neighborhood

BREC has made a number of improvements to City-Brooks Community Park,
also known as City Park, over the past few years. In considering future
improvements to City-Brooks Community Park which ONE of the following
options do you most prefer:

improve City-Brooks Community Park including improvements to the
existing golf course

improve City-Brooks Community Park and eliminate the existing
golf course

no further improvements are needed at City-Brooks Community Park,
leave it as 1t is

I do not use City-Brooks Community Park .......... ..ttt tuuinnnnnnannnns 50.

(Not sure/don’t know/won’t say)




BREC in Your Neighborhood

City-Brooks Community Park — Before 2007 Improvements




BREC in Your Neighborhood

City-Brooks Communlty Park — After 2007 Improvements
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New Picnic Hill Playground



BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements

New Picnic Hill Playground



BREC in Your Neighborhood

Clty-Brooks Community Park — After 2007 Improyements
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BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements




BREC in Your Neighborhood

Clty-Brooks Communlty Park — After 2007 Improvements
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BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements
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Raising Cane’s Dog Park



BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements
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BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements
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Capital One Tennis Center



BREC in Your Neighborhood
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City-Brooks Community Park — After 2007 Improvements
Eag Pl v

Capital One Tennis Center



BREC in Your Neighborhood

Clty-Brooks Communlty Park After 2007 Improvements
t-&a

Historic City Park Golf Course Renovations



BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements

Croquet Court New Art Gallery Entrance New Interactive Fountain



BREC in Your Neighborhood

City-Brooks Community Park — After 2007 Improvements

New Improvements and
Connections to Brooks Park

b




BREC in Your Neighborhood

City-Brooks Community Park — Upcoming Projects

REMSON|HALEY|HERPINARCHITECTS
2 Seven i Inc.

Knock Knock Children’s Museum



BREC in Your Neighborhood

City-Brooks Community Park— Potential Future Projects
—

greek ampitheater

main theater space

| | ) B =g
= 7,? ! : 1T ]
o [y e

New Gallery Interior | i |

- Baton Rouge Gallery —
Proposed Renovations

and Gallery Addition

Existing Labyrinth



BREC in Your Neighborhood

City-Brooks Community Park-— Future Improvements
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Picnic Hill Slide



BREC in Your Neighborhood

City-Brooks Community Park-— Future Improvements

Boat House & Café on City Park Lake

Boat House Examples

ExistingBoat . ...~ .
Launch Area >> o= 5 ' =2 *“



BREC in Your Neighborhood

City-Brooks Community Park-— Future Improvements

Raising Cane’s Dog Park
Improvements



BREC in Your Neighborhood

City-Brooks Community Park- Future Improvements

| Existing Cane’s Dog Park _

-

[

Raising Cane’s Dog Park Expansion



BREC in Your Neighborhood

City-Brooks Community Park-— Future Improvements

New Group Pavilion at Picnic Hill Playground




BREC in Your Neighborhood

City-Brooks Community Park- Future Improvements

-

Trails and Lake Improvements



BREC in Your Neighborhood

City-Brooks Community Park— Potential Future Projects
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BREC in Your Neighborhood

City-Brooks Community Park- Future Improvements

Village of Piermont

| COMMUNITY
" GARDE

Est; ¢h 18.1995

New Community Garden




BREC in Your Neighborhood

What improvements would you most like to see at the City-Brooks
Community Park (Pick Four)

A. Improved Playground
B. New group pavilion at playground
C. Dog park expansion
D. Dog park surface improvements
E. New community garden
F. May street area improvements
G. Golf course improvements 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
H. Boat launch / Boat house R F e F O S
e S & & S
|.  Trail improvements @O % o W T
a \\Q;b i&O{‘ Q@:& 0\6\ 6\\) . \QQQ . \(QQ &\ \ \<¢Q 6&0
J.  Art Gallery addition E L @S
N OOQ ‘.0 $¢;‘§ & ,\oo 0’5"
K & & S
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IMAGINE YOUR PARKS

Better Parks — Better Living
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http://iyp2.mindmixer.com



http://iyp2.mindmixer.com/

Community Scale
Public Engagement
Techniques

James Taylor, AICP




Why Engage the Public?

To ensure citizens, community groups and

leaders are effectively involved in the planning
process,

That they are offered information that is useful
and factual,

In order to make meaningful contributions to
the design and development of public facilities.

F 8, ﬁfg 3.
Wit |y
CWwe’ ¥ o0 @



The Way it Was...

“The public is most often viewed as an
audience to educate, or a problem to manage”

Today's Expectations...

Genuine involvement Is ongoing.



Aim of Public Involvement

@ To create a culture where citizens and
leaders share responsibility in approaching
and solving problems of common concern

& To build effective two-way communication

> ¢



Goals of Effective Involvement

1. To increase opportunities for two-way
communication

2. To create a process which allows all voices to
be heard

3. To stay committed to a process, not to a
predetermined outcome

4. To become vulnerable, which produces
more comprehensive solutions



A Timely and Effective Plan

Creates Public Participation Model
Creates Main Message

Chooses Effective Involvement Tools

Gets Input: Multiple Layers,
Transparent Process

@ Puts Input to Use

& Keeps Everyone Informed.

These are the “Next Steps”...



Creating Key Messaging

' Brief, concise

Descriptive Key Point A
- Easy to
understand

- Easy to associate
with project

O

O ©

Key Point B

O

Key Point C




Key Message Worksheets

What is your goal?

Program uses for a park

Message Point #1

This is an opportunity for generations to come.

Message Point #2

We need 3 network to find out existing recreational needs and
assets.

Message Point #3

We need a way to effectively convey our needs to decision-makers.




TRANSPARENCY:
Where Are We in the Process?

Vision
and Creating
Goals Alternatives

Measures of How to Implement
Effectiveness



Know Your Audience

Resident

Civic Association or Neighborhood Group
Faith-Based Organization

Non-Profit Sector / “NGO” / Partner
Public/Government Sector

Private Entrepreneur/ Business



Common Approaches

Executive Committee

& Streamlines efficiency

& Reduces effective dialogue

Model isn’t the best to receive input
from people

Large Group Meeting

= ® Offers consistency of message

Loudest voices receive lion’s share of
attention

® Requires a great deal of pre and post
organization



Core
Principles



Who?

& Residents

@ Businesses
@ Organizations
& Partners

¢ Media Neighbors

& Elected Officials




- Faith communities
- Schools y
- Professional groups ‘

- Recreation & Hobby gws

S—

2ighborhoods

COMMUNITY ENGAGEMENT | CITIZEN DRIVEN PROCESS



Demographics
& Know your jurisdiction...all corners of it

& Populations are strongly spatially segregated

& Strive to establish communication channels
with each population



www.coopercenter.org/demographics/Racial-Dot-Map
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Baton Rouge
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Lavered Outreach
Repeat the Message

Flyers/

Push Cards Face-to-Face
Posters

IN PERSON

MetroQuest

Social Media / MindMixer

ONLINE

Multiple Modes

MEDIA

Newspaper/Radio/TV




Communication Methods

e One on One
([
Gl Eraus Targeted Groups

e Large Groups e Mass Emails

e One on One
® Phone Tree
e Recorded Calls

e Targeted Groups
Sejelz)| © Broad Approach

e |etters
e Flyers & Notices




Phone Contacts 2232282128

|

® Phone Trees

LLHLLJ
111

di1
® Reverse 911 ﬂ l l l l
& Call-Em-All.com r|-|'|'|'|j ‘

1122112
FFHTT1

122211212

® Robocalls




Flyers

Now
® Use templates and stock art

& l|dentify community organizations or
channels to help you distribute them

& Hard copies may

® Use QR codes on printed materials to tie to
online registration processes
(QRcode.kaywa.com)

® Offer online registration
(Eventbrite.com)




The Anatomy
Leaders

| What Qualities Define A Leatler .

Intellectual
Ambition
Visionary
Communicatior

| es Trust

Natural Leader
Emotionally Intelligent
Motivational

0 4 & 12 16
% of respondents

[ . Key Leadership Skills

60

2
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o
8
)
1
-
s
]

Technical People MGMT Coaching
Commercial Acumen Communication Skills

The Experiences That Build

Worked in similar industry

Dealing with dificul

Delivering project

Team MGMT

et . -
o o win

atall

|
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LIGHTING THE CLEAN REVOLUTION

LEDS ARE BRINGING A LIGHTING REVOLUTION TO OUR CITIES NOT SEEN SINCE THE DAYS OF
THOMAS EDISON. THE TECHNOLOGY REPRESENTS AS MUCH OF A STEP CHANGE AS THE MOVE
FROM CANDLES TO INCANDESCENT LAMPS IN THE 13TH CENTURY.

LIGHTING ACCOUNTS FOR ABOUT
207% OF THE WORLD'S ELECTRICITY
CONSUMPTION.

THE ‘LIGHTSAVERS' TRIAL:

12 MAJOR CITIES
15 TRIALS
27 PRODUCTS
500+ LIGHTS ﬁ
Loknok

LED PENETRATION INTO THE GENERAL
LIGHTING MARKET IS EXPECTED TO
RISE FROM 7% TODAY T0 64% BY 2020,
REACHING AT LEAST USS70 BILLION IN
VALUE PER YEAR

THE 6% OF GLOBAL GREENHOUSE GAS
EMISSIONS ATTRIBUTED TO LIGHTING IS
EQUIVALENT TO 70° OF THE EMISSIONS FROM
THE WORLD'S PASSENGER VEHICLES

= =

-

WE LEARNED THAT LEDS ACHIEVE THE
EXPECTED 50% T0 70% ENERGY SAVINGS, AND
REACH UP 0 80% SAVINGS WHEN COUPLED
WITH SMART CONTROLS.

* ERRREDDRGN
= RERY

SR

e B
oviarn JE Yo ot

QUEZON CITY

LED PRICES ARE SET T0 FALL BY
MORE THAN 80% BY 2020. SOON IT
WILL SAVE BILLIONS IN ENERGY AND
MAINTENANCE COSTS ACROSS THE

GLOBE. i S

IF AN AVERAGE OF JUST 40% ENERGY SAVINGS WERE UNLOCKED BY LEDS ACROSS THE WORLD, IT
WOULD SAVE...

USS40-50 BILLION USSSOBILLION

$129 BILLION IN ELECTRICITY COST,

THE TOTAL GLOBAL WIND AND 14 N ﬂ

PHOTOVOLTAIC MARKETS COMBINED

o o B e e e el
e e o et e s b
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670 MILLION TONS OF CO
THE EMISSIONS RELEASED BY 642
COAL POWER PLANTS

IF LEDS REACH THEIR FULL POTENTIAL, THEY COULD ALMOST SINGLE-HANDEDLY ELIMINATE
LIGHTING AS A MAJOR SOURCE OF GLOBAL EMISSIONS



Email Tips

O

O

O

For mass emailing use a service, not your
Outlook

® You might encounter quotas, denial of service, etc.

Use an alias or disposable “reply-to” address
® That address might get black-listed as a spammer

Avoid emailing flyers as attached documents.
® Many will first see your email on their smartphone
® Do you open PDFs or DOCX on your phone?

Good to include a URL for additional info.



Websites

® Digital Divide: Large cities have IT staff for nice
websites while small towns often have none.

& There are solutions! Open source template-
based Content Management Systems (CMS)

& Websites need not be outbound only. Two-way
communication can be achieved through
contact forms, email, discussion forums, blogs,
and connections to social media.



Website Templates

GovFresh template for Wordpress
® govpress.co

City-Government by ThemeForest S45
® demo.crunchpress.com/city-government

The Cause by ThemeBlossom S65
® themeblossom.net/thecause

Join the cause and make
7,

a difference!
THE CAUSE IS A CLEAN AND ELEGANT NON-PROFIT WORDPRESS THE! - 1H
CAN BE USED FOR A VARIETY OF PURPOSES AND CAUSES. /]

Don’t get locked in to a mediocre
website service!

® And register your own domain!



Online Surveys

& Survey Monkey, Zoomerang, PollDaddy,
LimeSurvey (open source), and many others

& Cost effective, if
properly promoted

& Overcome Survey T
Fatigue: Response TrR—

rates rise if you nag
your audience




Keypad Polling

& “Audience Response”

When do you notice the most
pedestrian activity along Congress

Street?
89%

1. Weekday
mornings

2. Weekday lunch
3. Weekday evenings
4. Weekends

B
-

Turning




Keypad Polling Benefits

Automates collection and tabulation
Wizards help in formulating questions
Can make meetings more interesting

Provides instant feedback to entire audience
* “What do my neighbors think about this?”

Spreadsheet back-end for aggregating reports
from multiple sessions

A few demographic questions are okay, but use
restraint with the general public



Keypad Polling Gotchas

& Initial start-up cost
® Poor questions produce poor answers

& Technology “glitches”:
* Not all responses are registered
* Computer “freezes”, forced restarts
* Operator forgets to save session results = lost data

& Multiple choice style feedback only
& Results are anecdotal, not scientific (sample size)
® Fear of losing response cards



MindMixer

® A “virtual town hal

Developed by planners disappointed with poor
turnout at public meetings

Main Objective is crowdsourcing of ideas
Other tools include:

|II

Q L] L ] L] L] .
d ea P rioritization Welcome'to Imagine Your Parks 2.
BREC wants to know yourwvision of the parishis park'system for the future. Your ideas, comments,
and votes will be used by BREC to develop a strategic plan for the next 10 years. Better Parks—
* Interactive Budgeting
f Connect with Facebook or Sign Up with Email
* Map-based i t
p p Activity Newest v Who's Listening
. Rosanne S. added an idea in Meeting Your Needs! R Carolyn McKnight

O n I i n e S U rveys Linear parks that follow rail lines S

These long skinny parks allow you to exercise or get from place to place

without tangling with traffic. Instead, you're in a park the whole way! The & Ted Jack
levee top and the coming greenway under the freeway are both examples, e

but BR has other... Read More

Mobile device friendly il T

0 Comments ® Share

To comment, Sign Up or Log In!
View Al Listeners

Barbara B. added an idea in Meeting Your Needs!

Accessible treehouses
Learn More

In Cincinnati, Ohio and other cities parks have treehouses built by a
company that cializes in making the treehouses fully accessible to About this Site




MindMixer Gotchas

Commenting requires login/password

* Cuts participation

Cost to implement; varies with size

May require custom coding to implement

Also requires a promotion budget to make
people aware MindMixer is available

Setup is critical:
Poor seed topics can dissuade participation



MetroQuest

* Online games,
surveys

SUI’VGY Tell us what you think

A: Bicycling B: Bicycle Routes

3
>
w
>
o
=
)

PRIOCRITIES (N

* Interactive
mapping

INTRODUCTION (=

. - 5 .
L Scena rIO bUIIdIng Ecgehill Ro-Overlook Rd ’ o 3
—~ A2y V:.t'._ '}'f{ ¢ e
| b
* Kiosks BTN o ave.

Eudlid Corridor to Superios
Eucha Heignts Bivd.

* Programming
based on cost,
type, operations "a
and maintenance workshop Nl

e S12K to start




Improvad Streatscape

More Transit Service

ncreasea Foot Traffic

Increased On-Street Parking

Increased Off-Street Parking T :
m— Improved Streetsca

Reducad Auto Congastion
Such as street trees and lands

Padastrian-Safety and Comfort

Less Through Truck Traffic

}mcea Auto Spezds

. )

Ranking Priorities
CADOT/LADOT, Arellano Associates
http://p1.wilmington.metroquest.com/

Option A Option B

w [S‘OF\ of Qotion A Option B

OIS T PTOTEC T VoS, COTSeTvE
energy and address climate change

Invest in strateqies that improve air quality by helping
reduce emissions from autos, trucks, transit, aircraft and port

facilities.

Implement policies to encourage use of fuel-efficient
vehicles and aiternative fuel vehicles

Invest in habitat and ecosystem enhancements that help
minimize or mitigate for transportation’s iImpacts to
Maryland's environmentally sensitive resources

Ll onesandna and gahancing scenlc ansoadation,

Natura! Systems

Shops

& (g |

|'&y
B

lap | Satelite \ N
Waarene
Pank i
" ¢ Precervation
o A ”4
{

0
+ o ¥

W

Select typ=

ry
e ”\'-\‘

=)
Rating Strategies
Maryland DOT, Sharp & Company

http://p1.mtp2035.metroquest.com/

Work Closer to Home

Ol g
Quaiity

L |

Visual Preferences
Central Texas RMA, Atkins / Adisa

http://p1.bergstrom.metroquest.com/

i
I \'2-3
-y
Exploring Scenarios

Plan East Tennessee, Knoxville MPO
http://p1.planet.metroquest.com/

Input on Maps

Oregon City, Cogan Owens

http://p1.secp.metroguest.com/

(2 Balanced

+0.5%
increase

Building a Budget
City of Toronto, Dialog / Swerhun

http://p1.feelingcongested.metroguest.com/




Neighborlund The Handbook What is Neighborland? Press Team Part

Others

How to set up your The Handbook
Neighborland home page “

® Neighborland.com | i

e
& CitizenSpace.com
& SustaiNet.com SustaiNet

SOFTWARE wHo B v

Home AboutUs +  Stakelracker +  EngagementHQ +  (ustomers Resources +  Blog Support Events +  (ontact

Stakeholder Management
Software

Our web-based Staketracker solution helps your
organization centrally document, track and report

on all interaction and communication with
stakeholders.

=




Social Media

Whom do they reach? .“

 Social media outreach tools are
valuable, but should not replace
face-to-face conversations.

facebook.

* Social media allows participation by
people who cannot or will not
attend a public meeting.

* Input from Social Media is
gualitative, not quantitative.

Linked [}
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Site Views



THE
CHALLENGES

COULEE MINE

DESIGNWORKSHOP



Introduction and Project Purpose

® The Lafayette Consolidated
Government (LCG) recently
purchased the +/- 100-acre “Horse
Farm” from the University of
Louisiana at Lafayette.

& Afterit’s purchase, the “Horse
Farm” property was leased to
Lafayette Central Park, Inc. (LCP), a
new nonprofit created to plan,
design, build, and operate this
new park.

& LCP is committed to creating a
world-class park based on the
community’s vision.
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Name

1 Acadiana Center for the Arts
2 Acadiana High
3 Carencro High
q 4 Chenier Center Branch Library
5 Clifton Chenier Youth Services
6 Comeaux High
7 Comeaux Recreation Center
; 8 Domingue Recreation Center
: 9 Early College Academy
10 George Dupuis Recreation Center
11 Girard Park Recreation Center

\FEyPa’
JaD2vis el Heymann Park Recreation Center
13 Heymann Performina Arts Center
® 14 Holy Rosary Institute

! 15 Horse Farm Property

16 J. Carlton James Recreation Center
17 Jefferson Street Branch
18 Lafayette High
19 MLK Community Center
¥ 20 Northside High
21 Robicheaux Recreation Center
22 Rosa Parks Transportation Center

. 23 South Louisiana Community College

y 24 South Reolonal lerarv

| 25 Thomas Park Recreatlon Center

26 University of Louisiana Lafayette

Public Community Centers




Meeting Venues
@ Public library meeting rooms

® Community Centers & Multi-purpose rooms
(MLK Center, Rosa Parks Transportation Center)

University and Community College auditoriums
Paid auditoriums (LITE Center, ACA, Heymann)
& Private club (Petroleum Club)




Public Engagement Round 1

October ‘13

SATURDAY

4+ = October, 2013
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
29 30 1 2 3 4 5
9:00 am - ©:30 am
bi-weekly conference ca
6 |7 '8 ' 10 11 )12
7:00 am Kickoff Meetincl11:00 am - 12:00 pm
10:00 am Meeting with @Friends of Horse Fart
1:00 pm Neighborhood
|19

113 |14 115 16 117 |18
9:00 am - 9:30 am
bi-weekly conference ca

[23 |24 |25
11:00 am Rosa Parks Md 11:00 am Heymann Perfd 12:30 pm - 2:30 pm 8:30 am - 1:00 pm
6:00 pm South Regional] 6:00 pm Martin Luther Kj ULL Fletcher Hall Horse Farm Farmer's

First Public Meetings

27 | 28 | 29 30 31 1
Ambassadors Feedback§g:00 am - 9:30 am
bi-weekly conference ca

2 rounds of 6 meetings each, plus stakeholders, in each of two project phases




A .
mbassador Kit Contents - Flyers

\deas from the com
pecomes. We need
the people of L

the park

a the horse farm

October 1lam - 1pm
gpm - 8pm

11am - 1pm

gpm - 8pm

rity will shape what

inpu
vette. The possibilities are end
is vital. This i YOUR park. Plan on particip

the park

at the harse fam

What?

the park at the Horse Farm 1. What s the Horse Farm”
o create a world class ntral park for
dless and your feedback

“The Horse Farm” i
ty of Louss ana Laf owned by the
cades and

nd the Un

OudlaneictOOCS

ating at one of these forums

+-for-profit grouP:
Widesp!

Rosa Parks Transportation Center
101 Jefferson St '
P

SOU\h REQiuna\ mew the park on the Horse Farm property
6101 Johnston St
.tte Central Park (LCP) was © the pa(‘,(
ity O 00-acre Hor: arstowth
d and 1S S aff
nning, desig: ¢

ark. The Board

(ruction fundraising, il 1iam - 1pm

Heymann Center Ballroom
1373 S College Rd

Martin Luther King Center
309 Cora St

gpm - Spm

development -
{1am - 1pm
gpm - Spm

community aré add

12:30 - 2:30pm

ULL Campus - Fletcher Hall Auditorium
1t will be refes

3. What is the official name of the park?

12:30 - 2:30PM g of Lewis & Girard Park (Room 138) , nd

gam - 12pm

L afayette Central Park, Inc.
7694846

mio@latavenecemra‘lpark.mg | 33

alayettecer praparkerd

Lafayette Farmers and Artisans Market
9913 Johnston St at the Horse Farm

Lapayetts Cortsd
¢

3% vl 4

Park, e
am 1.

\aiayeﬁecenua\park.mg

Desi
g e;/g:ed by The Graham Group
ent by Franklin Associates



froup/ Weeting Name:

Kit Contents —
Outreach Tools &=

Speaker:

\ocation/Address:

Meeting Date: Megiing Time:

Areival Time Requested:




the park

Phase 2 Promotional
M ate ria IS Leave YOUR mark on the park!

The park at the Horse Farm will be a world-class
legacy for Lafayette! Leave your mark on the park
by sponsoring a board on the boardwalk
dedicated to your family or business!

at the horse farm

To dedicate a board on the boardwalk to someone
special to you, please either go online to:

the park

at the horse farm www.LafayetteCentralPark.org/Donate
MONDAY 6pm - 8pm Heymann Center Ballroom
March 10 ' 1373 South College Road OR
» Rosa Parks Transportation Center ‘ 3
Join us at the public TUESDAY Tam=10m 101 E. Gypress Street Makealv0hesicontioy Coans o
March 11 Martin Luther King Center Community Foundation of Acadiana with
workshops the we'ek after i 6pm - 8pm pestsianer i e “Lafayette Central Park” in the memo line.
Mardi Gras tﬂ. continue the Hami South Regional Library Please fill out and detach the bottom portion and
Master Planning process WEDNESDAY e 6101 Johnston Street mail your check and the dedication text form to:
i March 12 ™ Petroleum Club Ballroom |
and help us determine the 6pm - 8pm e B EadRdaton A as
look and feel of the park m—— P 1035 Camellia Blvd., Suite 100
outh Regional Library
at the Hﬂrse Farm! March 13 Tam-51um 6101 Johnston Street ‘ Lafayette, LA 70508
TAKE THE WEDNESDAY i ka1 the worklions: il | If you have questions, Please c?lll Raven F9urnier at
It's YOUR park SU RV EY M::Irch 1£th g,:: l:,:;zurr?:e:bac: unﬁnvéoduﬁ";p:h::: (;::tr;:!l | (337) 769-4847 or email rfournier@cfacadiana.org.
roug |
o ‘
Help us p'ﬂﬂ it! m%h www.lafayettecentralpark.org/take-survey i n lafayettecentralpark.org
Lafayete Conral Park, nc. _ no@slosteonipakory 3377604846 g lafayettecentralpark.org - \ §<— S P S SN N
H FIRST & LAST NAME:
MAILING ADDRESS:
q CITY, STATE: ZIP:
Designed by The Graham Group ol vt e
with content by Franklin Associates & LCP, LLC fle g

(no more than 40 characters, includina spaces)









Ph

m

SEXNEANUIGIPAION | PHASE |

691 Attendees + Paper Surveys
1,682 Online Survey (Oct. 26—Nov. 11)

1,244 Online Survey (Nov. 20-25)

154 Atten dees +Paper Sufveys
629 Online Survey (Dec. 3—Dec. 15)

DESIGNWORKSHOP



PHASE 1
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DESIGNWORKSHOP
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Program of Uses Bubble Diagram

Feedback — Results from Round 1

Sacre
3
e Internal
Parking 2
Transportation .064 acre (2800sf)
Admin Building 16 acre (7000sf)
ood Trucks / Kiosks
1 acre @
Maintenance/ T —— 0114 acre (500 sf)~_
Greenhouses 7" 7T — ® Restrodh S(S Sf mers / Artisans Market
> by ¥ 2 acre S
Cafe/Restaurant/Visitors
y. Tacre Center /
y 4 1 Aacre MAX Small Naturalized P
/;,?'5\ Passive Lawn Space Waterway
/ ) 1.5 acre
/{ ® Event Lawn
¢ 92 acre (900 SF) 115 acre (5000 sf) 4 B crel(a0,000 5E)
|/ Pavilion Weddings / 1 acre g
! ! : : .2 acre
I Family Reunions gg:‘a(:l Cliataas % acre .
‘{f ; 1 acre Splash pad / Interactive water feature
1 50 acre Children’s, .0114 acre (500 sf)
y Natural Areas / Animal Habitat Playground Restrooms
i
"&‘ .2 acre
(! Wacia Fitness Area
"-:;-6 Great Lawn 1 acre
\ Dog Park
"'\';,,‘“ 5 acre
s .15 acre
: il Mini Golf - 18 hole
s Sacanin ot trgg;z/s‘mn\ . 034 acre (1500sf) Table Games / Bocce
Lawn N({"""""«\-_% [ 2acre \ jo
~ / \ Visitors Center
115 acre (5000 sf) lacre \ /
Weddings / 5 102 /"Orchard ~.__ 7
.2 acre Family Reunions
Contemplative

- Memorial/
Founders




Concept Plan A

CONCEPT Al: SCULPTED // created by shaping of an element
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Concept Plan B

CONCEPT B: RAMBLE // a walk for pleasure, typically without a desfination
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Phase 2, Round 1 (of 2) Attendance
2014

222 individuals at the six general public
meetings

Plus 26 individuals at the three “pre-meetings”
for adjacent neighborhoods

Less than half of previous effort.

Why was attendance lower?
® Perhaps we have dispelled most controversy?
® Smaller paid advertising budget?

® Were the dates inconvenient?
(It was the week after Mardi Gras week.)

® University/Community College wasn’t available.



Taking the Message to the People

-~ the park e
~ at the horse farm — = S .

Special event at the MLK Community Center




Putting it all Together

& Start with a plan
® Even for small projects, think before you act

& Re-read this presentation
® Download it and click the links to learn more

& Get in touch with your feminine side
& Think relationships, not encounters

® To communicate you must listen as well as
speak



Parting Words...

® Choose the right tools for the community.

Make communications channels two-way
where possible.

All efforts should be ongoing, not one-and-
done.

Relationships and true communication go
hand in hand.

(]

(]

(]

Download this presentation at http:// learn.franklinassoc.com



