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To Get the Best Parks Possible 

Using 



Three areas of focus based on planning scales: 

1. National/State Planning 
National Surveys / Information 

Legislation that effects parks 

SCORP ς LRPA Session 

2. System or Park Department Planning 
Comprehensive Plan 

Strategic Plan 

3. Individual Park Planning 
Public park example 

Public/Private parks example 

Q&A Session 



Planning Scales 

Individual Park Plan 



Surveys 

Research 

Legislation 

 Why is the National Level important to planning? 
To be able to plan for future park amenities and programs a 
good understanding of global issues and research is 
needed. 



Surveys 

Research 

Legislation 

 

What do our youth want? 
What do our seniors want? 

What do our single parent families want? 



Non Scientific 
Surveys handed out at meetings 
Surveys on the web such as Survey Monkey 
 

Scientific 
Surveys given to a random sample of a population. 
Often includes telephone polling. 
Professional survey companies usually used. 
Results are statistically valid. 
 





Research 

Research 



The Seven Factors of Excellence 

1. A clear expression of purpose 

2. An ongoing planning and community 
involvement process 

3. Sufficient assets in land, staffing and 
ŜǉǳƛǇƳŜƴǘ ǘƻ ƳŜŜǘ ǘƘŜ ǎȅǎǘŜƳΩǎ Ǝƻŀƭǎ 

4. Equitable access 

5. User satisfaction 

6. Safety from crime and physical hazards  

7. Benefits for the city beyond the 
boundaries of the parks 

Research 



Informing our 
legislators about 
issues important to 
parks and recreation.

Land and Water Conservation Fund 





Currently updated 
every five years. 
 
The SCORP looks 
at the entire state 
but has 
information for 
individual areas of 
the state. 



statistical 
validity 



 





 



About a dozen 
recommendations 
Χ 
Needs more 
involvement from 
localities 
throughout the 
state. 



Parish or City Level 
Planning 

Strategic Planning 

5, 10, 15 year time frames 

Guides overall agency 
efforts 

Facilities 

Programs 

Connectivity 





Vision and Goals  Policy Framework  

Inventory & 

Analysis  

Needs 

Assessment  

ÅFacility Inventory  

ÅLand Use/ 
 Demographics/  
 Jurisdictions  

ÅSocial Impact 
Analysis  
ÅEconomic Impact 

Analysis  
ÅRecreation 

Program Analysis  

ÅPublic Input - 
Values 

ÅSurveys 

ÅInterviews  

ÅNational Trends  

ÅCommunity 
Comparisons  

ÅGrowth Projections  

Projects and  

Costs  

Prioritization 

Implementation  

ÅParks 

ÅTrails  

ÅRecreation Facilities  

ÅOpen Space 

ÅAction Plan  

ÅFunding Strategy  

ÅPartnerships/Alliances  

ÅStandards Classifications  
ÅLevels of Service 
ÅPreservation Priorities  
ÅCost Recovery/Partnership Policies  
ÅManagement Policies  Strategic Plan 



Vision and Goals  Policy Framework  

Inventory & 

Analysis  

Needs 

Assessment  

ÅFacility 
Inventory  

ÅLand Use/ 
 Demographics/  
 Jurisdictions  

ÅSocial Impact 
Analysis  
ÅEconomic Impact 

Analysis  
ÅRecreation 

Program 
Analysis  

ÅPublic Input - 
Values 

ÅSurveys 

ÅInterviews  

ÅNational Trends  

ÅCommunity 
Comparisons  

ÅGrowth Projections  

Projects and  

Costs  

Prioritization 

Implementatio

n 
ÅParks 

ÅTrails  

ÅRecreation Facilities  

ÅOpen Space 

ÅAction Plan  

ÅFunding Strategy  

ÅPartnerships/Alliances  

ÅStandards Classifications  
ÅLevels of Service 
ÅPreservation Priorities  
ÅCost Recovery/Partnership Policies  
ÅManagement Policies  

Strategic Plan 

Study what 

we have and 

what we need 

Define the 

Preferred Course 

Define the 

Things to Do 

and create the 

road map to 

follow 

Realign our 

Parameters 



Task 1:  DEMOGRAPHIC ANALYSIS 

Task 2:  PARK, OPEN SPACE AND FACILITY INVENTORY AND ANALYSIS  

Task 3:  HISTORICAL, CULTURAL & NATURAL RESOURCE ANALYSIS  

Task 4:  RECREATION PROGRAM AND SOCIAL IMPACT ANALYSIS  

Task 5:  ANALYSIS OF OTHER PROVIDERS  

Task 6:  CITIZEN INPUT   
Task 7:  ECONOMIC IMPACT ANALYSIS 

Task 8:  VISIONING PROCESS  

Task 9:  PARTNERSHIP ANALYSIS 

Task 10: POLICY FRAMEWORK 

Task 11: PROJECTS AND COSTS 

Task 12: IMPLEMENTATION PLAN / FUNDING 

 

Unofficial Tasks: 

Task 13: Staff Education 
Task 14: Public Education 



We want 
natural areas 

Work with 
Partners 

Emphasize 
quality more 
than in the 

past! 

Better 
maintenance 

We like 
Special Use 

Facilities 

We want to be 
involved in the 

planning! 

We need to 
know more 

about what is 
available 

We want 
facilities where 

we can be 
active 

We want 
equity in 

programs and 
facilities 

 



Ideas 

  

Values Filter 

Development 



Mission Statement is the purpose on an organization. 

 

Goals are reactions to the needs that state the desired future conditions 

that efforts should be directed towards. Goals are broad, general 

statements which aide and guide the decision making process. They 

should identify the basic type of environment that is desired by the majority 

of the citizens in the community. 

 

Goals are broken down several times to help focus resources and efforts. 

Goals are broken down into objectives, which are specific statements 

about future conditions or results, which should be achieved in order to 

attain the goals that have been set. 

 

Objectives are then broken down into policies. Policies are specific 

recommendations, plans and standards that should be applied in making 

decisions about future actions and programs. Policies are further broken 

down into task.   

 

Tasks define specific actions to be carried out or discarded on a short time 

frame. 



Mission Statement 

 Goals 

  Policies 

   Objectives 

    Task 

 

Note: There are lots of variations of these terms. 

STAFF EDUCATION 
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STAFF EDUCATION 



Make sure you have a good process heavy 
on public and partner involvement 

Use both scientific and non scientific polling 

Keep an open mind ς ŘƻƴΩǘ ǘŀƪŜ ǘƘŜ Ǉƻǎƛǘƛƻƴ 
that you are the professional / public official 
ŀƴŘ ƪƴƻǿ ǿƘŀǘΩǎ ōŜǎǘ ŀǎ ŀ ŘŜŦŀǳƭǘ 

If you use a consultant make sure they are 
vested in preparing a good plan and do not 
expect them to do the plan by themselves 

Be realistic in what you can achieve and 
promises you make 

Realize that the strategic plan will affect 
everything you do 


