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Park Engagement Discussion

Three areas of focus based on planning scales:

1. National/State Planning
@ National Surveys / Information

® Legislation that effects parks
® SCORPLRPA Session

2. System or Park Department Planning
@ Comprehensive Plan
® Strategic Plan

3. Individual Park Planning

@ Public park example
@ Public/Private parks example

& Q&A Session



Planning Scales
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Planning at the National Level

® Surveys
® Research
& Legislation

Why isthe National Levamportant to planning?
To be able to plan for future park amenities and programs a

good understanding of global issues and research is
needed.




Planning at the National Level
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Surveys
Research
Legislation

What do our youth want?
What do our seniors want?
What do our single parent families want?

OUTDOOR
PARTICIPATION

50% of In 2012,
Americans nearly 50

percent of
all Americans participat-
ed in outdoor recreation,
the same participation
rate as 2011.

Running, including

jogging and trail

running, was the
most popular outdoor
activity with more than
S3 million participants
and a participation rate
of 19 percent.

49 parcent
of outdoor
participants
are married.

Stand Up Stand up

Paddling P295lind

highest
percentage of first time
participants with 56
percent of participants
trying it for the first time.

In 2012,
70 percent
of outdoor participants
were Caucasian.

Caucasian

Almost one-
9. quarter of
ON®  Lutdoor
enthusiasts go
on an outdoor excursion
at least twice per week.

There was net
qain of one
million outdoor
participants.

\ S0 percent
¢ ' of outdoor
participants are
self-employed or work
part-time or full-time
jobs. Only six percent are

temporarily unemployed.

S Among females
ages 16 to 20,
indoor fitness overtakes
outdoor recreation as
the preferred physical
activity, and it remains
the most popular form of
activity throughout life.

40 percent
/n\ of outdoor

participants

are from
households with incomes
of $75,000 or more.




Surveys — Scientific and Non Scientific

Non Scientific
Surveys handed out at meetings
Surveys on the web such as Survey Monkey

Scientific

Surveys given to a random sample of a population.
Oftenincludestelephone polling.

Professional survey companies usually used.
Results are statistically valid.



Surveys — Scientific and Non Scientific
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Research

Outdoor Recreation
Participation Report 2012

Parks Build Healthy Communities:
SUCCESS STORIES

OUTDOOR

FOUNDATION"

National Recreation
and Park Association




Research

Park Literature
From “The Excellent City Park System”

The Seven Factors of Excellence
1. A clear expression of purpose

2. An ongoing planning and community
Involvement process

3. Sufficient assets In land, staffingand
SIdzZA LIYSY U 02 YSSU UKS
Equitable access

User satisfaction

Safety from crime and physical hazards

Benefits for the city beyond the
boundaries of the parks

Sl OJRCHI



% National Recreation
@ and Park Association

Legislation

LWCF State Assistance Program

History POLICY POSITION:
i L of states and o«
I I l " In1865, the Land and tatutory language reguiring a minimum
n Or I n g O u r Water Conservation annual LWCF funding be allocated to the
Fund was enacted to Program. This is the san ;
= help preserve, develop, federal land acquisition pr
legislators about et e
outdoor recreation . the tot
3 . |Ta t t facllities for the purpose ) the State Assistance Pr
ISSU eS I I I I po n O of strengthening the O empts to change the criginal distribution formula

health of U. citizens. r State Assistance funding,

parks and recreation. J mosmsamare

a minimum of 60 percent
of total LWCF funds to LWC i 5 3 nmunities has steadily
be allocated to the State declined fron to $45 milion in FY12,
Assistance Program. In « From 76, 607 WCF appropriations went to the
the late 1970s this i '

H OW d O We kn OW provision was removed.
As a result, current law

° ° permits 40-100 percent
what is important? [ cuwmses
o to the federal land

acquisition program iscE LWCF 5tate Percentage
with no protection for fear Assistance | of Total LWCF
the State Assistance
Program.

HISTORICAL ALLOCATION:

Land and Water Conservation Fund
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Louisiana’s Planning Regions by Parish
Source: Louisiana Office of State Parks

REGION 1 PARISHES

REGION 3 PARISHES

REGION 6 PARISHES

Jefferson
Orleans
Plaquemines
St. Bernard
St. Tammany

REGION 2 PARISHES
Ascension

E. Baton Rouge
E. Feliciana
Ibervilie
Livingston
Pointe Coupee
St. Helena
Tangipahoa

W. Baton Rouge
W. Feliciana
Washington

West

SFeliciana East St.

Felicianalyajena

Pointe East
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Assumption
Lafourche
St. Charles
St. James
St. John
Terrebonne

REGION 4 PARISHES
Acadia

Evangeline

lberia

Lafayette

St. Landry

St. Martin

St. Mary

Vermilion

REGION 5 PARISHES
Allen

Beauregard

Calcasieu

Cameron

Jefferson Davis

Bilex

oy
Gulfport

Avoyelles
Catahoula
Concordia
Grant
LaSalle
Rapides
Vermen
Winn

REGION 7 PARISHES
Bienville
Bossier
Caddo
Claibome
De Soto
Lincoln
Natchitoches
Red River
Sabine
Webster

REGION 8 PARISHES
Caldwell
E. Carroll
Franklin
Jackson
Madison
Mecrehouse
Quachita
Richland
Tensas
Union

W. Carroll




2009-2013 Louisiana SCORP

Statewide Comprehensive Outdoor Recreation Plan
Louisiana Department of Culture, Recreation, and Tourism

SCORP

Currently updated
every five years.

The SCORP looks
at the entire state
but has
Information for
Individual areas of
the state.



2014-2019 OUTDOOR RECREATIONPLAN | 0 C/T1TIC

FORLOUISIANAY ~ Survey!
Statewide Resident Survey
Final Results

" statistical

quy  validity

outdoors

January 2014




Results from Current SCORP planning survey

Figure 7
Greatest Barriers to Participating More Frequently in Outdoor Activities

No time/other personal issues/physical limitations
None

Other

Safety and security

Transportation/access issues

Not aware of program/facilities offered
Condition of parks

Price/user fees

Lack of facilities/programs

Hours of operation

Size of facilities/amount of space available

Prefer other recreation providers

20% 30%
Percent Responding




2014-2019 OUTDOOR RECREATION PLAN FOR LOUISIANA — STATEWIDE RESIDENT SURVEY

Figure 5
Outdoor Recreation Activities Participation — Total Random Sample

Fishin 62%
Walkin: S ————————— 1%
Picnicking e 559
N I D N e
Swimming outdoors 52%
. I B N e
Visiting playgrounds 51%
Spectator activities 44%
Visiting natural areas 44%
Hunting

i . [ 1 [
Playing outdoor athletic team sports (soccer, volleyball) 40%

Non team outdoor sports (basketball, tennis, other) 37%
Running/jogging

Biking (road) - on a road bike only

Bird watching / wildlife viewing

Shooting sports (target shooting, archery)
Nature programs / Self guided tours

Botanic gardens

Motor boating

Camping cabins

Crabbing

Art/Painting/Drawing

Nature photography

Tent camping (primitive camping - no utilities)
Off-road vehicle use

Hiking/backpacking




Figure 21
Importance of Access to Trails Connecting to Outdoor Recreation Opportunities — By Region

QOverall

B4 &5 (Extremely important)
D1 & 2 (Not at all important)
Region 1

Region 2

Region 3

Region 4

Region 5

Region 6

Region 7

Region 8

Percent Responding




SCORP

& About a dozen
recommendations
X

& Needs more
Involvement from
localities
throughout the
State.

NARRP is dedicated to the
proposition that the welfare of
the nation’s citizens, visitors,
communities, environment,
and economy will be enhanced
through opportunities for the
public to experience and enjoy
our nation’s lakes, rivers,
forests, wilderness, open
space, greenways, parks,
marine preserves, wildlife
refuges, historic sites, heritage
areas, and other special

outdoor places.

wWww.narrp.org

Statewide
Comprehensive
Outdoor
Recreation
Plans

FOR THE NEXT 50 YEARS

A POSITION PAPER OF THE
National Association of Recreation Resource Planners

PRESENTED TO THE HONORABLE
Mr. Ken Salazar, Secretary of the Interior

SEPTEMBER, 2011




Park & Recreation System Planning

@ Parish or City Level
Planning

Strategic Planning 7
5, 10, 15 year time fram| ==

Guides overall agency
efforts

® Facilities
® Programs
® Connectivity




The Strategic Plan is a tool to get you from Point A
to Point B as efficiently and effectively as possible.

" Where Consensus s
That PREC Shadd Pe
In The Future




Long Range Planning Process
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Long Range Planning Process

ealign our
Pe almeters
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Typical Tasks to Complete a
Park System Strategic Plan

Task 1: DEMOGRAPHIC ANALYSIS

Task 2: PARK, OPEN SPACE AND FACILITY INVENTORY AND ANALYSIS
Task 3: HISTORICAL, CULTURAL & NATURAL RESOURCE ANALYSIS
Task 4: RECREATION PROGRAM AND SOCIAL IMPACT ANALYSIS

Task 5: ANALYSIS OF OTHER PROVIDERS

Task 6: CITIZEN INPUT

Task 7: ECONOMIC IMPACT ANALYSIS

Task 8: VISIONING PROCESS

Task 9: PARTNERSHIP ANALYSIS

Task 10: POLICY FRAMEWORK

Task 11: PROJECTS AND COSTS

Task 12: IMPLEMENTATION PLAN / FUNDING

Unofficial Tasks:

Task 13: Staff Education
Task 14: Public Education




Common Desires of the Community

Emphasize
guality more

than in the
past!

We want to be
involved in the
planning!

We need to
know more
about what is
available

Better
maintenance

We want
facilities where
we can be
active

Work with
Partners

We want
equity in
programs and
facilities

We like
Special Use
Facilities




Implementation ...

Values Filter

Development



Strategic Plan Definitions

Mission Statement is the purpose on an organization.

Goals are reactions to the needs that state the desired future conditions
that efforts should be directed towards. Goals are broad, general
statements which aide and guide the decision making process. They
should identify the basic type of environment that is desired by the majority
of the citizens in the community.

Goals are broken down several times to help focus resources and efforts.
Goals are broken down into objectives, which are specific statements
about future conditions or results, which should be achieved in order to
attain the goals that have been set.

Objectives are then broken down into policies. Policies are specific
recommendations, plans and standards that should be applied in making
decisions about future actions and programs. Policies are further broken
down into task.

Tasks define specific actions to be carried out or discarded on a short time
frame.



STAFF EDUCATION

Typical Strategic Plan Format

(The part that goes on paper)

Mission Statement

Goals
Policies
Objectives

Task

Note: There are lots of variations of these terms.



STAFF EDUCATION

Strategic Planning Nuts and Bolts

Long

Mission Statement

Goal

Time

Objective

Policy

Short

Task

T ———————

Low Strength of Idea High



How Do You Get A “Good” Strategic Plan

Make sure you have a good process heavy
on public and partner involvement

Use both scientific and non scientific polling
KeepanopenmindR2y Qi GF 1S 0KS LJ2aA0A
that you are the professional / public official

YR 1(y286 6KIFI01Qa 0Sa

If you use a consultant make sure they are
vested Iin preparing a good plan and do not
expect them to do the plan by themselves

Be realistic in what you can achieve and
promises you make

Realize that the strategic plan will affect
everything you do



